	Employee’s Name & Job Role:	
	Date of Review:	

	Line Manager’s Name & Job Role:		
	Type of Review: (Delete as appropriate)
Objective Setting / Mid -Year Review / End Year Review 



	Objective Setting Meeting
	Achievements since last review – eg tasks completed, improvements made, progress in meeting each element in job description

	Objectives (SMART – specific, measurable, achievable, relevant & timebound)
	Link to Org’s Objectives
	Mid-Year Review
	End of Year Review

	1.
	
	
	Employee:


Line Manager:


	Employee:


Line Manager:



	2.
	
	
	Employee:


Line Manager:
	Employee:


Line Manager:



	3.
	
	
	Employee:


Line Manager:
	Employee:


Line Manager:



	4.
	
	
	Employee:


Line Manager:
	Employee:


Line Manager:





*Organisational objectives attached at Appendix 1


	Objective Setting Meeting
	Mid-Year Review
	End of Year Review

	1. Discussion on any other matters relating to the employee’s role.    

	




	
	

	2. Discussion on the way the employee carries out their tasks (this might include: timekeeping, reliability, taking initiative, prioritising, effective communication with others, positive approach to the job, role-modelling; leading others).    

	
	




	

	3. Agreement on any support to be put in place to enable the employee to achieve their best work

	




	
	

	4. Agreed changes in the way the manager and employee will work together

	
	




	

	5. Notes on learning or training as relevant – to undertake in the following year

	



	
	


Future Plans
	Objective Setting Meeting
	Mid-Year Review
	End of Year Review

	6. Manager’s overview of future plans in the organisation, department or team, which may impact on the employee’s job

	



	
	

	7. Are changes to be made to employee’s job description? (Consider in the light of any changes in the organisation itself)

	



	
	



	Objective Setting Meeting
	Mid-Year Review
	End of Year Review

	8. Discussion on employee’s career development plans – if the employee wishes 

	



	
	

	9. Discussion on health, safety and well-being – any concerns, suggestions for improvement.  

	
	



	






	Mid-Year and End of Year Review meetings only - Key tasks/matters to achieve in the forthcoming year 

	TASK/SMART OBJECTIVE
	TO BE ACHIEVED BY (date)

	


	

	


	

	


	



	Manager’s overall comments 
	Signature and date

	


	

	Employee’s overall comments
	Signature and date

	


	











2026/2027 Objectives
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	Objectives
	Definition
	In 2026/27 We will … 

	Trusted Provider
	Be a trusted provider that delivers what it’s contracted to deliver to the highest standards, whilst continually demonstrating value
	· Increase our focus on demonstrating value
· Have clear metrics to monitor all aspects of service’s performance 
· Contribute to General Practice/system savings
· Relieve pressure from other areas of General Practice / systems


	Demonstrable Quality Care
	We will deliver demonstrable quality care to the highest standards, the meets the needs of the local population.
	· Have a clear set of metrics that demonstrates quality year on year. 
· Improve immunisations, vaccinations and cervical screening rates in our APMS Practices 


	Sustainable Organisation 
	We will be a sustainable organisation available to support Coventry and General Practice, patients and the local health system
	· Seek opportunities to support “left shift” of resources.
· Influence the ICB and commissioning decisions
· Increase collaboration and partnership working 
· Minimise the organisational financial deficit (maximising income vs seeking efficiencies)
· Empower senior staff to support the organisation’s sustainability
· Maximise all opportunities to reinforce our position as the at scale provider that supports general practice and the health system
· Have a clear operating model with IPC to work collaboratively with partners across Coventry & Warwickshire, whilst supporting CRGPA to support a Coventry place level. 
· Embed digital solutions where these support good care / more efficient working and value. 


	Support Our People
	We will support our people to thrive in their work.
	· Support t, train and develop our staff.  
· Recognise and appropriately reward staff. 
· Share knowledge.
· Empower people to carry out their roles. 
· Be an inclusive and supportive organisation; and
· Have clear lines of accountability.
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