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Performance Improvement Plan

Employee Name: 
Job Title: 
Manager Name: 
Job Title: 
Service / Department: 
Date: 

Performance issue/concern – Detail specific area where performance standards have not been met. 
Expected improvement actions/performance – Clarify what actions need to be taken/outcomes need to be delivered to achieve the standard expected & timescales set.
Support & dependencies – agree what support will be provided and identify any interdependencies that could affect progress.
Due date – agree realistic deadlines for each agreed action.

1
Performance issue/concern: 



Support & dependencies: 



Expected improvement actions/performance: 



Due Date 


2
Performance issue/concern: 




Support & dependencies: 



Expected improvement actions/performance: 



Due Date 


3
Performance issue/concern: 



Support & dependencies: 



Expected improvement actions/performance: 



Due Date 

4
Performance issue/concern: 



Support & dependencies: 



Expected improvement actions/performance: 



Due Date 


5
Performance issue/concern: 



Support & dependencies: 



Expected improvement actions/performance: 



Due Date 




Manager Comments 



Employee Comments



This PIP has been agreed by:


Check-in Dates:
· [Date 1]
· [Date 2]
· [Final review date]
Success Criteria:




Manager Signature




Date
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