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	[bookmark: _Toc40278327] Introduction

	1.1
	This policy establishes the procedures that CRGPA has in place for identifying Carers to ensure they are appropriately referred for a Carers Assessment to Adult Care Services.




	[bookmark: _Toc40278328]Purpose

	2.1
	The purpose of this policy is to make sure that people who look after a family member, friend, or neighbour with care needs are recognised, supported, and not disadvantaged because of their caring role.




	[bookmark: _Toc40278329]Scope

	3.1
	This policy applies to those members of staff that are directly employed by Coventry & Rugby GP Alliance and for whom Coventry & Rugby GP Alliance has legal responsibility. For those staff covered by a letter of authority / honorary contract or work experience this policy is also applicable whilst undertaking duties on behalf of Coventry & Rugby GP Alliance or working on Coventry & Rugby GP Alliance premises and forms part of their arrangements with Coventry & Rugby GP Alliance. 
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	4.1
	Carer

Carers are people who, without payment, provide help and support to a family member, friend or neighbour who cannot manage on their own due to physical or mental illness, disability, substance misuse or frailty brought on by old age. 

Caring roles can include administering medication, lifting and handling, personal or emotional care. Carers should not be confused with paid care workers, care assistants or with volunteer care workers.

A “Young Carer” is defined as being below 18, who carries out significant caring tasks and by so doing, shoulders a level of responsibility for another person which is inappropriate for their age. 

This situation often arises when parents who have long term conditions are not offered appropriate help and support, although it is a fact that most children of disabled or sick parents do not have to take on such responsible caring roles.

The person receiving care may or may not be registered at the Carer’s Practice. When this situation arises, because the Practice will not be always be able to ascertain that the Carer / Patient relationship has ceased, the Carer may be asked to re-confirm their Carer status. 

Where the person receiving care is a registered patient at the Carer’s Practice, the Carer / Patient relationship can be verified more frequently, resulting in practice-held information being able to be modified when significant events such as death or de-registration occur.




	[bookmark: _Toc40278331]Roles and Responsibilities

	[bookmark: _Toc40278332]5.1      CRGPA Board 

	
	CRGPA Board has overall accountability for the quality and standards of care delivered by CRGPA including compliance with this policy. 


	[bookmark: _Toc40278333]5.2      Chief Executive

	
	The Chief Executive officer has an overall responsibility for this SOP.


	[bookmark: _Toc40278334]5.3      Managers/Heads of Service

	
	· Ensure the practice has carer‑friendly policies, including procedures for identification, registration, flexible appointments, and signposting. [carerssupport.org.uk]
· Oversee staff training to ensure all employees are “carer aware.” [carerssupport.org.uk]
· Maintain and audit the carers register, ensuring it is accurate, purposeful, and up to date. [carerssupport.org.uk]
· Coordinate with external agencies, such as local carers’ support services, to ensure seamless routes for referrals. [carerssupport.org.uk]
· Support the Carer Champion, ensuring time and resources for the role. [carersfede...tion.co.uk]

	[bookmark: _Toc40278335]5.4       All CRGPA staff (including Bank/Contracted/Temporary Staff)

	
	· Help maintain records and coding, especially adding or updating carers' status in patient notes. [carerssupport.org.uk]
· Make information available, managing carer-friendly displays, posters, digital screens, and waiting‑room materials. [carerssupport.org.uk]
· Support communications, such as messaging carers about flu clinics, health checks, or carer‑specific offers.
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	6.1

	It is important to estimate the total number of Carers within your Practice Catchment Area. 

Hodge Hill






Alliance Teaching Practice




The Practice will do its utmost to facilitate this process by actively identifying, supporting and referring known Carers who are patients of the Practice or where the person receiving care is a registered patient of the Practice.

The Practice will support Carers by:
· Identifying a “Carer’s Champion” to ensure that the support to Carers by the Practice is being undertaken and to be available to Carers as the first line of liaison.
· Providing relevant information and Local Authority resources and contact points 
· Providing suitable appointment flexibility and understanding
· Providing care, health checks and advice to enable them to maximise their own health and needs.
· Undertaking a self-assessment, using the Checklist in the “Carers Toolkit” to track progress and be able to evidence the work conducted in line with good practice guidelines.
· Patients will be asked at registration whether they are carers. Those identified as carers will be referred to the Carers Champion via a task, so the carers register can be updated and relevant information and resources can be provided. 
· The Carers Champion will run regular searches to identify patients who may already be carers, ensuring their status is reviewed and the carers register is kept up to date. Patients who are no longer carers will be removed from the register. This review may be supported by SMS communication via Accurx.


	6.2
	Identifying Carers
There are two proven methods of identification:
· Self-identification and 
· Pro-active Practice identification.

The Practice undertakes the following activities as part of each method:

SELF-IDENTIFICATION

Notice Boards
The Practice has various information, including information for Carers, displayed. These are located in the main waiting rooms.

New Patient Registration Forms
The Practice’s new patient registration form incorporates the following two questions:

· Are you a Carer?
· Do you have a Carer?

This information is used in the new patient screening appointment, tagging the patient’s notes and arranging referral to Care Services.

PRO-ACTIVE PRACTICE IDENTIFICATION

Upon identification of a Carer the Practice will take the following steps:
· The Medical Record of the Carer should be edited to insert the ‘Carer’ Read Code of 918A. 
· The medical record of the person receiving care will be allocated a read code of 918F (“has a carer”) and cross reference the carers details in the text box
· Chronic Disease Templates used by Nurses and Doctors when consulting Patients include data entry spaces for inserting Carer’s name and contact details.

	6.3
	COMPETENCY

All Carer registrations will, in the first instance, be reviewed by the patient’s usual doctor who will confirm that the patient is competent to give a valid informed consent.







	[bookmark: _Toc40278337]Consultation

	7.1
	CRGPA Staff will have the opportunity to comment on any drafts and/or amendments to this policy via Practice Index before presentation at Policy Review Group.
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	8.1
	This Policy will be available to all persons working for CRGPA.  An electronic copy will be available on CRGPA’s Practice Index.  

	8.2
	This policy will be implemented through application of the policy in practice.



	[bookmark: _Toc40278339]Training and Support 

	9.1
	All employees will be offered relevant training commensurate with their duties and responsibilities. Employees requiring support should speak to their line manager in the first instance. Support may also be obtained through Human Resources.
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	10.1
	This policy will be reviewed every three years by the Policy lead and in accordance with the following on an as and when required basis:

· Legislatives changes
· Good practice guidelines
· Case Law
· Significant incidents reported
· New vulnerabilities identified
· Changes to organisational infrastructure
· Changes in practice



	[bookmark: _Toc40278341]Monitoring and Compliance

	11.1
	Monitoring and review of legislative changes and national/local developments which may impact on the content of this policy will be the responsibility of the Policy author and/or Policy Owner.

Where any changes are required the Policy Author and/or Owner will be required to amend the policy and arrange for its presentation at the next available Policy Review Group for review and ratification. 

Compliance with this policy will be reviewed annually, on the anniversary of the policy ratification date.
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	Version
	Date
	Author
(name and Designation)
	Comments

	V1.0
	03/03/2026

10/04/2026

04/06/2026
	Governance

Jag Bhogal, Group Practice Manager
Rachel Williams, APMS Practice Manager 

	Created

Reviewed and updated

Reviewed and no changes made

	
	
	
	






	[bookmark: _Toc40278343]Equality Impact Assessment

	13.1
	As part of its development, this procedural document and its impact on staff, patients and the public has been reviewed in line with Coventry & Rugby GP Alliance’s Equality Duties.  The purpose of the assessment is to identify and if possible remove any disproportionate adverse impact on employees, patients and the public on the grounds of the protected characteristics under the Equality Act.
 



	[bookmark: _Toc424980679]	
	Yes/No
	Comments

	1.
	Does the document affect one group more or less favourably than another based on:-

	
	Race
	No
	

	
	Religion/Religious Belief
	No
	

	
	Gender 
	No
	

	
	Gender Reassignment
	No
	

	
	Sexual Orientation
	No
	

	
	Age
	No
	

	
	Any Form of Disability, impairment or mental health problems
	No
	

	
	Marriage and civil partnership
	No 
	

	
	Pregnancy/Maternity
	No
	

	2.
	Is there any evidence that any groups are affected differently?
	No
	

	3.
	If any potential discrimination has been identified, are there any valid, legal or justifiable reasons?
	NA
	

	4.
	Could the document have a negative impact?
	No
	

	
	If so, can the impact be avoided/reduced?
	NA
	

	
	If not, what alternative is there to achieving the document without the negative impact?
	NA
	

	5.
	Name and Designation of 3 staff members who have contributed to or considered this assessment 
	
	Hollie Chaplin
Jag Bhogal
Sarah Forsyth

	6.
	Date of Assessment
	
	03/03/2026




	13.2
	 Any potential discriminatory impact which has been identified must be referred back to the author of the document for consideration of additional actions to reduce or remove the potential discriminatory impact.
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